
Validation Reporting

Admissions  Longitudinal risk Patient Feedback
Improvements 
in National Best 
Practice Criteria

Clinician Feedback

Code used Online to complete 
questionnaire

Patient Engagement

Priority patient receives letter or SMS 
with  unique code and link 
to patient information zone

Bespoke patient information 
zone for pathway

Cohort 1
QRISK3 >30%

Cohort 2
QRISK3 20% - 30%

QRISK3 Score 

EMBRACE NG28 Service Flow - Diabetes

Risk

ECLIPSE System
Initial Assessment hub Information completeness checks

SMR

Wellbeing Review

Blood Tests

Ability to Attend Clinic

Personal Preferences

Lifestyle Assessment

Family History 
Assessment

Proactive, real-time, digitally-enabled, patient identification & treatment pathway 

Quality 
Dashboard

Number of 
Patients treated 

Time to Clinic 
Review

Time to treatment 
Optimisation

Acute Admission Stats

Targeting of 9 Key 
Care Processes

Priority Patients Groups
Hba1c ≥ 59, eFI < 0.25, Systolic Blood Pressure >150, 

patients not under specialist care, patients not on insulin

Patient Derived 
Feedback

ECLIPSE System 
Clinical Metrics

90% Low 
unaddressed need

7% Medium
unaddressed need

3%High
unaddressed 

need

Eligibility Review*

Additional therapeutic agent added in-line with local 
formulary and NG28 NICE guidance.

Recording of patient preferences and consent for referral to 
structured diabetes education or weight management course

Address of any compliance issues and missing monitoring data

Optimisation of current therapeutic regime

Shared with organisation 
consented by the data 
controllers under the 

terms of the joint working 
agreement
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Triage report and actions for deferred clinical assessment 
(maximum 2 month time scale)

Consented GP Practices in BLMK

List of priority patients identified for the EMBRACE review

If opted for, GP practice to approve and finalise 
list of priority patients within Eclipse EMBRACE 

portal for review

1 2 3

For practices not 
wishing/unable to 
accommodate or 

where updated tests 
not required. 

Standardised Patient Embrace Review - 
Phase 1 Total Triage

Review undertaken on medium and high risk patients 
by the nominated clinical support team. 

(eg Putting Patients First clinician or Practice / PCN clinician)

Standardised Patient Embrace Review - 
Phase 2 Clinical Assessment

Additional therapeutic agent added in-line with local 
formulary and NG28 NICE guidance.

Address of any compliance issues and missing monitoring data

Optimisation of current therapeutic regime

Standardised Patient Embrace Review - 
Combined

Review undertaken on medium and high risk patients 
by the nominated clinical support team. 

(eg Putting Patients First clinician or Practice / PCN clinician)

For practices who 
want up to date blood 
results (current record 
>6months old) and can 
facilitate testing within 

2 month timescale.

Recording of patient preferences and consent for referral to 
structured diabetes education or weight management course

*Unaddressed need = Extent of missing or out of range monitoring of 8 key care processes 


